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The consequence and likelihood table (as 
in the diagram shown) is a visual tool that 
allows risks to be rated and prioritised.

The traffic lights assist you to determine 
the impact nature (consequence) of risks 
and the probability and frequency 
(likelihood) of it occurring.

IDENTIFY RISKS

ANALYSE RISKS

EVALUATE RISKS

TREAT RISKS

AS/NZS 4360:2004 Standard

The diagram below (adapted from the Standard) 
details the key steps that should be followed to 

ensure effective management of compliance risks.

&3 4 Rate the risks using the Consequence and 
Likelihood Table

5 Treat your risks by documenting your risk strategies and actions
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The Australian and New Zealand Standard.

ESTABLISH CONTEXT

Areas of Compliance Risk for 
Agri-Food Industry Sectors1

The risk wheel 
provides a simple 
identification tool 

for listing Risk 
Categories and 
Risk Issues for 
each business.

SEAFOOD INDUSTRY

RACING INDUSTRY

MEAT INDUSTRY

FOOD PROCESSING

RURAL & RELATED INDUSTRIES

1.  
2.  

The template below is used to document the risk assessment. For each risk, include key details such as the effects 
of the risk, cause/risk factors, key controls and strategies, and assign risk ownership.
 

ISSUE POTENTIAL EFFECT(S) POTENTIAL CAUSES/RISK FACTORS KEY CONTROLS & FUTURE MANAGEMENT STRATEGIES

Compliance

1. 
2. 
3. 

Controls
1.  
2.  

Strategies
1.  
2.  

Risk Owners:

Firstly, define the context for assessing compliance risk. 
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