REDUCING THE COST OF

AS/NZS 4360:2004 Standard

The Australian and New Zealand Standard.

The diagram below (adapted from the Standard)
details the key steps that should be followed to
ensure effective management of compliance risks.
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Areas of Complance Risk for

! Agri-Food Industry Sectors

Firstly, define the context for assessing compliance risk.
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RURAL & RELATED INDUSTRIES

FOOD PROCESSING

MEAT INDUSTRY

RACING INDUSTRY

SEAFOOD INDUSTRY
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5 Treat your risks by documenting your risk strategies and actions

The template below is used to document the risk assessment. For each risk, include key details such as the effects
of the risk, cause/risk factors, key controls and strategies, and assign risk ownership.

POTENTIAL EFFECT(S)

Compliance

POTENTIAL CAUSES/RISK FACTORS KEY CONTROLS & FUTURE MANAGEMENT STRATEGIES

Controls
1.
2.

Strategies
1.
2.

Risk Owners:

RISK MANAGE

Noise
Dust
Manual Handling Animal Welfare
Machinery Mistreatment
OH&S Runoff
Environment Cuts & Abrasions
Overuse OH&S
Stress Environment
Tools
OH&S
Environment

ENT PRACTICES
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2
Idenafy risk

1ISSUES using

the Risk
Wheel

Emmissions
Food Safety
Contiminants

Improper Handling

Animal Welfare
Food Safety
Non Compliance
with Legislation/
Procedures
OH&S
Environment
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Non Compliant
Materials
Working at Heights
Excavations

OH&S Chemical Spill

Environment

lllegal Clearing
Air & Water Pollution
Drowning OH&S

Asphyxiation

Injuries Environment
OH&S

Environment

Heat The risk wheel
OH&S . .
Environment provides a simple
identification tool
for listing Risk
Categories and
Risk Issues for
each business.

Pollutants
Qil Spills
Collisions
Rollovers
OH&S
Environment

Hazardous Chemicals ¢

3 A Rate the nisks using the Consequence and

Likelihood Table

CONSEQUENCE

LIKELIHOOD Negllglble Minor Moderate Major
I 11 v

Almost Certain | A

Possible

Unlikely n

The consequence and likelihood table (as
in the diagram shown) is a visual tool that
allows risks to be rated and prioritised.

The traffic lights assist you to determine

the impact nature (consequence) of risks
and the probability and frequency
(likelihood) of it occurring.
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