“"Reducing Red Tape Burden” is an Australian Government Department of
Education, Employment and Workplace Relations (DEEWR) funded project
managed by Agri-Food Industry Skills Council (AFISC).

The purpose of the project was to develop effective and efficient tools and
techniques using the Australian and New Zealand Risk Management Standard
AS/NZS 4360:2004, to reduce compliance risk burden for the industry.

As part of the project, development of training materials included:

Risk Workshop Slides

Poster summarising the Risk Management Process
Participants Workbook

Trainers Workbook

These materials were trialled at a pilot training course undertaken by the Seafood
Industry in Port Lincoln. Participant feedback was then used to further refine and
develop training materials.

The training package can be used for the purpose of ongoing training and risk
assessment activities for compliance risk.

Should participants desire a software package which facilitates the Risk
Assessment process, further information is available from Wyndarra Consulting.

+61 3 9804 8223
www.wyndarra.com

Reducin DEALING WITH
REGULATORY RISK

m Learn how to reduce the Red Tape Burden!

BACKGROUND

A free training program that will give primary produces a solution
to manage the diversity of risk in agribusiness — now and into the future!

The following compliance risks will be addressed
through the use of an integrated system:

- Environmental Management

- Animal Welfare

- Food Safety

- Occupational Health and Safety

WHY ATTEND

1. Learn How To Manage Risk Generally
This programme will take you step by step through the Australian Risk
Management Standard 4360 Risk Management. This Standard has proven so
popular and robust, the process has been adopted for the first International
Standard on risk management, currently in draft for issue in 2009.

2. Learn How To Manage Compliance Risk
The Risk Management Standard process will be used to identify and assess risks
relating to the areas of compliance above. The resultant risk assessment can be
used as the basis for managing these risks to ensure they do not eventuate.

3. Gain A Recognised Australian Qualification In Risk Management
As part of the training programme attendees will be offered the opportunity to
complete an assessment task and obtain a unit of competency in risk
management from the Certificate IV in Business.

The training programme will follow the steps in risk management
software specifically tailored to follow the Australian Risk
Management Standard process.

'A‘ 4. Be Introduced To Risk Management Software
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